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TIME FOR A NEW PLAN

• Request for Zoning Amendments

• Social and community needs change

• Local, national, international shifts



2013 - 2014
• Comp Plan Steering Committee
• Volunteer workgroups SWOTS
• Westchester County Base Studies

2014 • Pace LULC facilitated Public Outreach
• 2014 Public Engagement Report

2015
• Planning Policies
• Public outreach
• Stakeholder meetings / Online survey

2016 • Board and committee meetings

2017 • Final Draft Referral and Public Hearing(s)
• Plan Adopted June 21, 2017

THE PLANNING PROCESS

Nov. 2015: Working Draft Released

Jan. 2016: Draft Posted

Presenter
Presentation Notes
Process begins in 2012: TB initiated process of updating the TDP (last development plan written in New Castle was 1989)
CPSC: core group of residents charged with providing input and guiding the update process through to the end
Workgroups: Analyzed the strengths, weaknesses, opportunities and threats of the 1989 TDP and assessed what aspects of the plan were still applicable, which had been addressed, and which were no longer relevant. Pace was hired to take all of the feedback and create a draft document
2015: between Feb and Oct of 2015, three public workshops were convened to educate residents on the planning process and to solicit feedback on the policies and objectives of the draft document
Meanwhile: Pace, CPSC and planning department held meetings with various involved stakeholders (e.g. Town merchants, the rotary club, outspoken residents, etc.)
Oct: Online survey was released to get written comments on the draft Plan, ran for about a month and a half
2016: Following the public outreach efforts of 2015, a draft of the document was posted on the website in January of 2016. 
Jan-March: the planning team met with the Town’s resident boards and committees to discuss their feedback on the document and what they would like to see in the document in reference to their specific board’s role in the Town



PUBLIC ENGAGEMENT
• Steering Committee (CPSC)

• Workgroup SWOTs

• Public workshops

• Stakeholder and interest group meetings

• Town advisory board discussions

• Online survey

Presenter
Presentation Notes
Process begins in 2012: TB initiated process of updating the TDP (last development plan written in New Castle was 1989)
CPSC: core group of residents charged with providing input and guiding the update process through to the end
Workgroups: Analyzed the strengths, weaknesses, opportunities and threats of the 1989 TDP and assessed what aspects of the plan were still applicable, which had been addressed, and which were no longer relevant. Pace was hired to take all of the feedback and create a draft document
2014: four public workshops, four stakeholder meetings
New Castle Senior Programs
League of Women Voters
Chappaqua Moms
Chamber of Commerce
Tried to meet with Town Staff and high school seniors but nobody showed? (see pg. 12 of Public Engagement Report)
2015: between Feb and Oct of 2015, three public workshops were convened to educate residents on the planning process and to solicit feedback on the policies and objectives of the draft document
Meanwhile: Pace, CPSC and planning department held meetings with various involved stakeholders (e.g. Town merchants, the rotary club, outspoken residents, etc.)
Oct: Online survey was released to get written comments on the draft Plan, ran for about a month and a half
2016: Following the public outreach efforts of 2015, a draft of the document was posted on the website in January of 2016. 
Jan-March: the planning team met with the Town’s resident boards and committees to discuss their feedback on the document and what they would like to see in the document in reference to their specific board’s role in the Town



WHAT WE ASKED
• What’s good now?

• What’s not working?

• What are some strategies?

Housing Commercial 
Development/Centers

Public 
Works/Infrastructure

Recreation/Public 
Services Environment/Habitat



WHAT WE DELIVERED

• Meetings, Meetings, Meetings and a Survey!

• A Catalog of Community thoughts

• SUSTAINABLE base for policy formation

Presenter
Presentation Notes
Discussions were broken into five different topic areas:

Commercial Development and Town Centers
Environment and Habitat
Public Works and Infrastructure
Public Services and Recreation
Housing

For each discussion area, participants were asked three questions:

What’s good now? – What do you like? What should be maintained?
What’s not working? – What do you dislike? What needs to be changed?
What are some strategies to overcome what is not working? – What new things can we do to make it better? What opportunities are there? Where can we make these opportunities happen?

Much of the input we received as a result of all of the outreach have shaped the Goals and Actions established in the draft Comprehensive Plan. Together, the 49 (?) Goals in the Plan define what the community envisions for the future of New Castle, while Action Items chart a clear path towards achieving the Plan’s Goals.



COMPREHENSIVE PLAN STRUCTURE
Then Now



SUSTAINABILITY AND THE COMPREHENSIVE PLAN

 LEED ND Rating System

 NYS Climate Smart Communities 
Certification Program

 STAR Communities Rating System

Mid Hudson Regional 
Sustainability Plan 

 APA Comprehensive Plan 
Standards for Sustaining Places

Presenter
Presentation Notes
To put all of this together into a policy document, we looked to models of best practice in Comprehensive Planning standards.

When we think about sustainability we want something that is long lasting and can withstand time.  We recognize that there is a relationship between social, environmental and economic aspects of the community.  In 2015 when we started pulling together the public engagement report, the SWOT analyses and the County Base Studies we thought about the interrelationship of the “silos” we clung to in the previous comprehensive plans.  We examined 6 different sustainability frameworks ranging from LEED ND to the Mid Hudson Regional Sustainability Plan and determined that the APA CP standards and Best Practices provided the most complete sustainability framework , encompassing the main tenants of all the other frameworks to serve as the framework for our plan.



MAJOR THEMES
Resilient EconomyHarmony with NatureLivable Built Environment

Responsible Regionalism

Healthy 

Community

Presenter
Presentation Notes
LBE
Preserve the bucolic residential character in low-density areas: In regards to land use development, this CP prioritizes the preservation of the bucolic residential character in low-density areas of the Town. This objective is two-pronged, in that it involves maintaining low-density residential zoning outside of the Town’s hamlets while focusing higher density development in and around commercial areas.
Provide alternative housing to meet the housing needs of seniors, young professionals, and small and low income families: The public outreach process highlighted an immense need for alternative housing types in New Castle. In keeping with the objectives discussed above, this housing should be located in and around the Town’s commercial areas where public transit and amenities are easily accessible.
Enhance access, mobility and circulation: New Castle residents are overwhelmingly in support of the provision of more sidewalks and better parking and wayfinding in commercial areas. This Plan advances policies to make roadways accessible to all users, improve circulation around the Town and within commercial areas, and decrease traffic congestion.
Ensure adequate infrastructure service to meet existing and future demand: This CP establishes policies that promote infrastructure upkeep and additional installation when necessary.

HN
Protect and maintain the Town’s natural resources: The Town’s pristine natural environment is highly valued by New Castle’s residents. This Plan establishes goals for the review and revision of environmental protection regulations; the codification of smart and sustainable land use requirements; the establishment of a Town-wide biodiversity plan; and an update of the Town’s Open Space Management and Climate Action Plans to mitigate the detrimental effects of development on the environment and to ensure the proper management of the Town’s environmental resources.
Mitigate and adapt to the effects of climate change: This Plan establishes policies that will encourage climate action that will benefit New Castle’s residents, environment and bottom line for generations to come.

RE
Plan and zone for vibrancy and mixed-use land patterns in hamlets: This CP advances policies that aim to enable coordinated residential and commercial development, improve the aesthetic uniformity and enhance walkability and navigability in the Town’s commercial areas. These policies will make for more vibrant hamlet centers where businesses thrive and community memories are made.
Support existing businesses and attract diverse establishments: The CP establishes goals to support the Town’s business establishments and explore opportunities to attract new and diverse retail and entertainment opportunities in the hamlets. This includes green businesses.

HC
Create a safe and healthy community: Policies established in the CP will enable residents to lead active lives and ensure access to recreational facilities and amenities. The CP also prioritizes resident safety and puts forth policies that will result in road safety improvements, adequate preparation for and recovery from natural disasters and emergency situations and effective Town communication.

RR
Solidify New Castle’s regional role as a cooperative partner and vital stakeholder: This Plan advocates for the coordination of the Town’s local planning initiatives with those of the region.



POLICY DEVELOPMENT



THE PLAN
• Policy-Based Document [48 Goals]

• Preserve the bucolic residential character of the community’s 
neighborhoods.

• Locate higher density residential development in the hamlets, with density 
of development decreasing as distance from hamlet centers increases.

• Create a sustainable mix of commercial and residential uses within the 
hamlets.

• Ensure adequate infrastructure service to meet existing and future demand 
(i.e. roads, stormwater, microgrids, fire suppression). 



THE PLAN
• Policy-Based Document [48 Goals]
• 184 Actions (studies, analysis, legislative changes, outreach and 

education, capital improvements, interagency coordination)
• Revise existing zoning regulations and requirements to better allow and 

encourage mixed-use development in the hamlets.
• Prepare a Town-wide Biodiversity Management Plan coordinating with the 

Town’s Open Space Management Plan.
• Establish government operations emissions reduction target and 

implementation plan, including 



THE PLAN
• Policy-Based Document [48 Goals]
• 184 Actions (studies, analysis, legislative changes, outreach 

and education, capital improvements, interagency 
coordination)

• Tied to the Annual Budget Cycle
• Website not a hardcopy plan www.plannnewcastle.us

https://plannewcastle.us/
http://www.plannnewcastle.us/


THE FINAL STEPS
• Board/Committee Review
• SEQRA
• Public Hearings
 April 18
 April 25
 May 9
 May 17
 May 23



ADOPTED JUNE 21, 2017
2017 NY Metro APA Meritorious Achievement Award

2018 WMPF Commendation for Outstanding Planning Achievement
2018 WCA Special Recognition Award for Best Practice in Land Use Planning
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WHAT WE ASKED

• What’s good now?

• What’s not working?

• What are some strategies to 
overcome what is not working?



HOUSING
What you said:

Create housing that serves seniors, young families 
and people, and similar groups. Create affordable 
housing for these groups.

Presenter
Presentation Notes
Full actions:
Strengthen zoning code to encourage the provision of mixed-use, multi-family, condominiums, townhouses, apartments, senior and workforce housing, and accessory dwelling units in or in proximity to the hamlets and their amenities, including retail, health care, and transportation. Consider revising minimum lot size, parking regulations, setbacks, incentives and other regulations to allow for a range of housing types. Mixed-use development should take priority over other residential development in the hamlets.
Review existing housing legislation and development incentives and revise to address current housing needs (see housing needs discussion in Livable Built Environment chapter). Consideration should be given to housing type, income, structural accessibility features, connections to the hamlets, and use of alternative transportation.





HOUSING
Goals and Actions:

Goal 4: Provide a range of housing types that are affordable to
a diverse residential population throughout the community
• Review existing housing legislation and development incentives 
and revise to address current housing needs.

Goal 3: Locate a range of housing types affordable to a diverse
residential population in or in proximity to the hamlets
• Strengthen zoning code to encourage the provision of a range of 
housing types in proximity to the hamlets

Presenter
Presentation Notes
Full actions:
Strengthen zoning code to encourage the provision of mixed-use, multi-family, condominiums, townhouses, apartments, senior and workforce housing, and accessory dwelling units in or in proximity to the hamlets and their amenities, including retail, health care, and transportation. Consider revising minimum lot size, parking regulations, setbacks, incentives and other regulations to allow for a range of housing types. Mixed-use development should take priority over other residential development in the hamlets.
Review existing housing legislation and development incentives and revise to address current housing needs (see housing needs discussion in Livable Built Environment chapter). Consideration should be given to housing type, income, structural accessibility features, connections to the hamlets, and use of alternative transportation.





What you said:
Encourage and facilitate a diversity of retail, food,
and service establishments, including restaurants and
bookstores, to meet residents’ needs in town.
Regulate the number of certain types of businesses
allowed in town, like nail salons.

COMMERCIAL DEVELOPMENT AND TOWN CENTERS

Presenter
Presentation Notes
Full actions:
Strengthen zoning code to encourage the provision of mixed-use, multi-family, condominiums, townhouses, apartments, senior and workforce housing, and accessory dwelling units in or in proximity to the hamlets and their amenities, including retail, health care, and transportation. Consider revising minimum lot size, parking regulations, setbacks, incentives and other regulations to allow for a range of housing types. Mixed-use development should take priority over other residential development in the hamlets.
Review existing housing legislation and development incentives and revise to address current housing needs (see housing needs discussion in Livable Built Environment chapter). Consideration should be given to housing type, income, structural accessibility features, connections to the hamlets, and use of alternative transportation.





COMMERCIAL DEVELOPMENT AND TOWN CENTERS
Goals and Actions:

Goal 29: Attract, retain and support diverse, local businesses 
and establishments
• Explore opportunities to diversify retail mix in hamlets and
provide a wide range of goods and services.
• Undertake analysis of development and infill opportunities in the
hamlets
• Organize a coordinated marketing campaign to promote hamlets
to potential tenants
• Review and revise existing zoning regulations

Presenter
Presentation Notes
Full actions:
Strengthen zoning code to encourage the provision of mixed-use, multi-family, condominiums, townhouses, apartments, senior and workforce housing, and accessory dwelling units in or in proximity to the hamlets and their amenities, including retail, health care, and transportation. Consider revising minimum lot size, parking regulations, setbacks, incentives and other regulations to allow for a range of housing types. Mixed-use development should take priority over other residential development in the hamlets.
Review existing housing legislation and development incentives and revise to address current housing needs (see housing needs discussion in Livable Built Environment chapter). Consideration should be given to housing type, income, structural accessibility features, connections to the hamlets, and use of alternative transportation.





ENVIRONMENT AND HABITAT

What you said:
Protect unique Town, neighborhood, and architectural
character from development impacts

Presenter
Presentation Notes
Full action: 
Review and revise existing zoning regulations or develop alternative zoning regulations that encourage development that keeps with the scale and character of development in the Town's various zoning districts. This may include examination of land use characteristics (e.g. density, lot size, FAR, setback regulations, coverage calculations, special use permits).
Review and revise existing subdivision and conservation subdivision design regulations to include low-impact development (LID) standards and smart growth principles. Consider new “smart growth subdivision” designation for new subdivisions incorporating these provisions.



ENVIRONMENT AND HABITAT
Goals and Actions:

Goal 1: Preserve the bucolic residential character of the community’s 
neighborhoods
• Review and revise existing zoning regulations or develop alternative 
zoning regulations that encourage development that keeps with the scale 
and character of development in the Town's various zoning districts.

• Review and revise existing subdivision and conservation subdivision design 
regulations to include low-impact development (LID) standards and smart 
growth principles

Presenter
Presentation Notes
Full action: 
Review and revise existing zoning regulations or develop alternative zoning regulations that encourage development that keeps with the scale and character of development in the Town's various zoning districts. This may include examination of land use characteristics (e.g. density, lot size, FAR, setback regulations, coverage calculations, special use permits).
Review and revise existing subdivision and conservation subdivision design regulations to include low-impact development (LID) standards and smart growth principles. Consider new “smart growth subdivision” designation for new subdivisions incorporating these provisions.



PUBLIC WORKS AND INFRASTRUCTURE

What you said:
Create more pedestrian friendly sidewalks. Implement
better strategies to alleviate traffic congestion and
safety hazards.

Presenter
Presentation Notes
Full action: 
Review and revise existing zoning regulations or develop alternative zoning regulations that encourage development that keeps with the scale and character of development in the Town's various zoning districts. This may include examination of land use characteristics (e.g. density, lot size, FAR, setback regulations, coverage calculations, special use permits).
Review and revise existing subdivision and conservation subdivision design regulations to include low-impact development (LID) standards and smart growth principles. Consider new “smart growth subdivision” designation for new subdivisions incorporating these provisions.



PUBLIC WORKS AND INFRASTRUCTURE
Goals and Actions:

Goal 9: Alleviate traffic congestion
• Explore use of alternative traffic circulation patterns in and
around the Chappaqua Train Station during morning and
afternoon rush hour.

Goal 10: Provide access for non-motorized forms of
transportation, make streets available for all users, and promote
walkability.
• Develop a comprehensive sidewalk plan, which includes
identification of priority areas for new sidewalk construction and
rehabilitation of existing sidewalks.

Presenter
Presentation Notes
Full action: 
Review and revise existing zoning regulations or develop alternative zoning regulations that encourage development that keeps with the scale and character of development in the Town's various zoning districts. This may include examination of land use characteristics (e.g. density, lot size, FAR, setback regulations, coverage calculations, special use permits).
Review and revise existing subdivision and conservation subdivision design regulations to include low-impact development (LID) standards and smart growth principles. Consider new “smart growth subdivision” designation for new subdivisions incorporating these provisions.



PUBLIC SERVICES AND RECREATION FACILITIES
What you said:

Build more parks and improve existing parks.
Create more year-round, indoor and outdoor,
accessible sports facilities.

Presenter
Presentation Notes
Full actions: 
Review and revise the Town’s Open Space Management Plan to expand, enhance and maintain park and recreational space. Coordinate with the creation of the Biodiversity Management Plan and the update of the 2007 Parks and Rec Master Plan. Include identification of parcels that would function well as parkland for both passive and active recreational use.
Update the 2007 Recreation and Parks Master Plan. Include the identification and prioritization of large recreational projects and incorporate into the Capital Improvement Plan, as well as the creation of new recreational programming that addresses the needs of residents.



PUBLIC SERVICES AND RECREATION FACILITIES
Goals and Actions:

Goal 33: Expand, enhance and maintain park and recreational space
• Review and revise the Town’s Open Space Management Plan to
expand, enhance and maintain park and recreational space.

Goal 32: Increase availability of recreational programming and
facilities
• Update the 2007 Recreation and Parks Master Plan. Include the
identification and prioritization of large recreational projects, as well
as the creation of new recreational programming that addresses the
needs of residents.

Presenter
Presentation Notes
Full actions: 
Review and revise the Town’s Open Space Management Plan to expand, enhance and maintain park and recreational space. Coordinate with the creation of the Biodiversity Management Plan and the update of the 2007 Parks and Rec Master Plan. Include identification of parcels that would function well as parkland for both passive and active recreational use.
Update the 2007 Recreation and Parks Master Plan. Include the identification and prioritization of large recreational projects and incorporate into the Capital Improvement Plan, as well as the creation of new recreational programming that addresses the needs of residents.
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