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About Us

Larisa Ortiz, Principal

Larisa Ortiz Associates, LLC is a full-service
consulting firm providing a wide range of
services and technical expertise to
commercial district management entities.
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To do or what not to do.

That is the question.
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Aging Population

What implications do diversity and an aging
population have for our downtown environments?



A common theme. Food.
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72 of their potential market.

But sometimes owners only address
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sancochos, sopa de tostones, crema dé
zapayo, crema de brocoli y nuestro
delicioso e inigualabie consome de
pollo con menudencias.

4% -Ahorte $7.00 contratando su almuerzo
semanal, bebida incluida!!

« |
Nuestras comidas estan preparadas con el
mayor esmero y calidad para una excelente
& - o - »,
| utricion ¥ exquisito sabor

Ven danos elplacer de atenderte
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Ehe New Pork Eimes

COLLECTIONS > SEARS
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Merchandizing.
Even the best get it wrong.
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It did not take Larry Vines long to figure out why things were not working out at the Sears, I
Roebuck store in Boyle Heights, a mostly Hispanic neighborhood just east of downtown. MAIL

Advertisements for the store prominently featured tractors, although it had been a good 100 & PRINT

years since residents of downtown Los Angeles toiled on the land. Not a single black bra was to
be found in the store, though that is what immigrant customers were used to wearing. Men's  JJ§ R A N C E
bathing suits looked like "something your grandfather would wear,” said Mr. Vines, who took  EReEULRR:T) {8 HIH{
on Los Angeles in 1994 as a district general manager for Sears.
The store, which opened in 1927, was set to be closed. But Mr. Vines was convinced that he
could turn around one of the oldest of Sears stores, if only he could fill the shelves with goods
that the area's residents actually wanted.
Ve are the department store for this part of the world,” Mr. Vines said. "But what I found

as an inability to serve the market here.”
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It's like having
electricity 10 years

before anyone else.

Start smarter, build faster. #616TANK

1 A% ° SUMMER 2013
’ AN K Chattanooga, TN



Diversity within Diversity...communities linked
by language, but not a homogenous culture

National Puerto Rican Day Paade, Inc.

NATIORAL PUEETD BICAN
RET MRRASC (D

MAYuggﬁ,Y\Zm 2

3:00 pm

——
EVENING GOWN
CULTURAL COMPETITION
ON STAGE INTERVIEW

REQUIREMENTS : { o
* 18 — 25 YEARS OLD Miss Puerto Rico NPRP 2011
¢ PUERTO RICAN HERITAGE Francis Marie Cruz
¢ BILINGUAL

{ENGLBI LA * Trip to Puerto Rico
S SILEENT O CRADDISE * Prizes and much more!
¢ SINGLE, NEVER MARRIED 2
* NO CHILDREN

APPLICATION DEADLINE: APRIL 30.
APPLY PLEASE CALL

718.401.0404 EXT 325 - NPRDPIN@AOL.COM
MON-FRI: 10:00AM - 4:00PM
WWW.NATIONALPUERTORICANDAYPARADE.ORG




Missing the mark.

(’W HORNE SQUARE AT MAIN é LOMBARD C\ .
700PM 9:00PM y

DANCING!

L "/J['J_"t'

BY RAQUEL Wuums OF DPM Sruolos

Refreshments Available:
Pelican's SnoBalls & DD&)J's Kettle Corn

Beverages Available:
Sangria, Soft Drinks, Beer, Wine, and Water

roceeds benefit the Clayton Downtown Development, Inc. a 105(c) 3 non profit organization with the mission
l ading the redevlopment of Clayton, NC's historic downtown as a primary arts, cultural, and social center.

liusmw 14mh

Sponsored by DPM Studios & Clayton Downtown Development Association, Inc.




Vianaging Diversity:

Aging Population
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What implications do diversity and an aging
population have for our downtown environments?
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Senior Shuttle Bus...what s missing?

Glen Cove, Long Island




Seating as a senior amenity







Safety and Access
(and a bonus...seating!)




Addressing accessibility




The Final Woxrd




Managing Expectations

The Elements of Customer Loyalty

| "Outside the
| Store"; 30%

"Inside the
Store'"; 70%

Source: ICSC, The Verde Group



Attracting
Success = shoppers of any
age or ethnicity
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